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Farmer-Managed Natural Regeneration (FMNR) across various landscapes in Uganda. Your dedication
and commitment have been instrumental in restoring degraded ecosystems and enhancing community
livelihoods.

We recognize the remarkable efforts of those who have implemented FMNR in diverse regions, including:

a) Refugee settlements, where FMNR has provided a sustainable source of firewood, improved
soil fertility, and contributed to food security for displaced communities.

b) West Nile region, where FMNR has contributed to restoring degraded woodlands, supporting
agro-forestry in farming systems, and providing alternative energy sources for both host
and refugee communities.

c) The Karamoja region, where FMNR has played a critical role in restoring tree cover,
improving pasture lands, and promoting resilience against climate change.

d) The Albertine region, where efforts have supported biodiversity conservation, especially in
areas bordering key ecosystems such as Murchison Falls National Park and Budongo Forest.

e) Central Uganda, where FMNR has complemented agroforestry practices,
enhancing both environmental sustainability and agricultural productivity.
Southwestern Uganda, where communities have integrated FMNR into farming systems,
contributing to soil stabilization and water conservation.

f) Eastern Uganda, where FMNR has helped rehabilitate degraded landscapes affected by
deforestation and soil erosion.

g) Northern Uganda, where FMNR has been instrumental in post-conflict recovery, supporting
smallholder farmers in regenerating trees and improving soil health.

We extend our heartfelt appreciation to World Vision Uganda for their unwavering support in reviving and
establishing regional FMNR nodes across the country. Their leadership and investment in capacity building
have strengthened community-based FMNR initiatives, ensuring sustainability and long-term impact.

A special acknowledgment goes to the 66 dedicated members who worked diligently to craft the FMNR
Strategic Plan and successfully launch it. Your collective vision and strategic planning have paved the way for
the structured roll-out of FMNR activities, ensuring that implementation is guided by clear objectives and
measurable outcomes.

Finally, we appreciate Tree Talk Plus for their valuable contribution in reviewing and designing the layout of
this Annual Report, ensuring that it effectively communicates the progress and achievements of FMNR in
Uganda.

To every individual, partner organization, and community champion who has contributed to the success
of FMNR—we thank you. Your dedication continues to drive the movement forward, creating lasting
environmental and social impact across Uganda.
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Foreword

It is with great pride that I present this Annual Report, which highlights the remarkable progress made

in advancing Farmer-Managed Natural Regeneration (FMNR) across Uganda. As we reflect on the
achievements of the past year, we must also recognize the critical need to scale up FMNR efforts to restore
degraded landscapes, combat climate change, and improve livelihoods.

While FMNR has proven to be a cost-effective and scalable approach to landscape restoration, securing
funding remains a key priority. Unlike conventional tree-planting efforts, which require substantial
investments in seedlings, transportation, and maintenance, FMNR leverages the natural ability of tree stumps
and root systems to regenerate. By focusing on protecting and managing naturally occurring trees, FMNR
drastically reduces restoration costs while achieving widespread impact. However, to sustain and expand this
initiative, we need strong financial backing from development partners, government agencies, and the private
sector. I urge stakeholders to invest in FMNR as a high-return, low-cost solution for restoring Uganda’s
landscapes.

Tree planting has long been considered the primary solution for reforestation. While important, it is often
expensive and requires significant time and resources for seedlings to mature. In contrast, FMNR capitalizes
on existing rootstock and natural seed banks, allowing trees to regenerate quickly at a fraction of the cost.
Additionally, FMNR improves soil health, enhances biodiversity, and requires minimal external inputs,
making it an ideal strategy for scaling up forest and landscape restoration efforts. By promoting FMNR
alongside tree planting, we can maximize impact while reducing costs.

For FMNR to be truly transformative, it must be embraced across all sectors. Government institutions,
NGOs, the private sector, and local communities must collaborate to mainstream FMNR into policies,
programs, and land-use planning. FMNR is not just an environmental solution—it is a key driver of food
security, climate resilience, and economic sustainability. I call upon policymakers to integrate FMNR into
national afforestation and climate adaptation strategies, ensuring that it receives the recognition and support
it deserves.

With Uganda experiencing high rates of deforestation, FMNR offers an immediate and practical solution for
regenerating tree cover. Instead of relying solely on planting new trees, we can restore millions of hectares

of degraded land by managing and protecting existing vegetation. Communities practicing FMNR have
witnessed the return of tree cover, improved soil fertility, and increased availability of firewood and fodder.
By scaling up FMNR, we can reverse deforestation trends and enhance ecosystem services that benefit both
people and nature.

The success of FMNR depends on a strong and growing network of practitioners, advocates, and partners.

To scale up impact, we must actively expand our membership—engaging more individuals, organizations,
and institutions that share our vision. By increasing membership, we strengthen knowledge-sharing, enhance
advocacy efforts, and build a community committed to sustaining FMNR beyond project cycles.

Climate change continues to pose significant challenges to Uganda’s ecosystems and communities. FMNR
presents a nature-based solution that mitigates climate impacts by sequestering carbon, restoring soil health,
and improving water retention. As global climate action intensifies, FMNR should be recognized as a core
strategy for Uganda’s climate resilience efforts. By restoring degraded lands through FMNR, we increase
carbon sinks, reduce vulnerability to droughts and floods, and enhance food security. I urge climate-focused
organizations and policymakers to prioritize FMNR in national and regional climate strategies.

As we move forward, let us work together to scale up FMNR, mobilize funding, and integrate this approach
into national restoration efforts. FMNR is a proven, cost-effective, and sustainable solution for restoring
Uganda’s landscapes, securing livelihoods, and addressing climate change.

I extend my sincere gratitude to all our partners, supporters, and members for their continued dedication to
this cause. Let us continue to grow the FMNR movement and drive positive change across Uganda.

Gerald Kato
Chairman, FMNR Network in Uganda
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Statement from the Secretariat

This year 2024, has been a year of Strategic Planning for the FMNR Network, and it has been our
biggest achievement. This strategic plan provides a clear roadmap for advancing FMNR as a sustainable,
cost-effective, and community-driven approach to ecosystem restoration, biodiversity conservation, and
climate resilience.

A central pillar of our strategy is to increase government ownership and integration of FMNR into
national environmental policies and restoration programs. In the next five years, we will advocate for
FMNR inclusion in key government policies and plans, strengthen collaborations with ministries,
agencies, and local governments to integrate FMNR into district and parish-level development plans,
mobilize development partners, NGOs, and private sector actors to support FMNR as a cost-effective
solution for landscape restoration and climate resilience and leverage funding from climate finance
mechanisms, including the Green Climate Fund (GCF) and the Global Environment Facility (GEF), to
support FMNR initiatives.

Uganda’s biodiversity is under serious threat from deforestation, land degradation, and habitat loss.
FMNR presents a nature-based solution to restore ecosystems and improve biodiversity. Over the next
five years, we will promote FMNR in key biodiversity hots pots, including the Albertine Rift, Karamoja,
and West Nile, ensuring the regeneration of indigenous tree species and wildlife habitats.

The FMNR Network remains deeply committed to addressing climate change by positioning FMNR
as a key strategy for climate adaptation and mitigation. In the 2024-2028 period, we will advocate for
FMNR integration in Uganda’s National Adaptation Plan (NAP) as a climate-smart solution, develop
and implement climate resilience projects that link FMNR to carbon sequestration, sustainable
agriculture, and watershed management and raise awareness on FMNR’ role in reducing climate
vulnerability among small-holder farmers, pastoralists, and indigenous groups.

For FMNR to succeed at scale, it must be community-led, inclusive, and participatory. We will
strengthen citizen engagement by training community FMNR champions to take lead in advocating for
FMNR in their regions as well as conducting mass awareness campaigns using radio, social media, and
community dialogue to promote FMNR adoption.

Women, youth, and marginalized groups play a critical role in environmental conservation, yet they
often face barriers to participation. To promote an inclusive FMNR movement, we will support women-
led and youth FMNR initiatives, recognizing their unique contributions to tree regeneration and land
restoration.

To ensure effective delivery of FMNR activities, the Network must strengthen its governance,
coordination, and knowledge-sharing systems. Over the next five years, we will enhance the capacity of
the FMNR Secretariat and regional nodes to improve coordination and support implementation.

As we embark on the implementation of the FMNR Strategic Plan (2024-2028), we call upon

all stakeholders—government agencies, NGOs, development partners, private sector actors, and
communities—to join hands in scaling up FMNR across Uganda.

The time to act is now. By investing in FMNR, we restore our landscapes, combat climate change,
enhance biodiversity, and secure the livelihoods of millions of Ugandans. Together, we will build a
sustainable, climate-resilient, and thriving Uganda.

Mr. Gaster Kiyingi
Team Leader, Tree Talk Plus
The FMNR Network Secretariat
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Introduction

The Farmer Managed Natural Regeneration (FMNR) Network is a coalition of multi-stakeholder
organizations and individuals who aim at scaling up the FMNR model as a means of improving biodiversity,
food sovereignty, nutrition, and mitigation and adaptation of climate change. The network was formed

in July 2014, launched in June 2015 by organizations operating in different geographical areas across the
country that have adopted or are in the process of adopting the FMNR model. The Network coordinates
these organizations and individuals implementing the FMNR model in Uganda. It builds the capacity of
individuals and organizations in quality guidance towards a farmer-managed natural regeneration approach,
to grow trees from stumps, roots, and wild-lings growing from seeds buried in the soils.

Our Vision - Improved livelihoods, ecosystem resilience and biodiversity conservation

Our Mission - To establish strong partnerships for scaling up Farmer Managed Natural Regeneration
approaches

Our Goal - To contribute to livelihood improvement and household resilience through FMNR landscape
restoration approaches.

Farmer-Managed Natural Regeneration (FMNR) is a land restoration approach that involves farmers
regrowing and managing trees on their land. It's a low-cost, sustainable, and scalable method that has been
successful in various parts of the world, especially in Africa. Here are some key aspects of FMNR:

1. Regeneration: refers to the process of restoring tree cover and vegetation by allowing trees and

shrubs to regrow naturally from existing root systems, stumps, or naturally germinated seeds in the soil.
Unlike conventional tree planting, which involves raising seedlings in nurseries and transplanting them,
regeneration leverages the natural ability of trees to sprout and regrow, making it a cost-effective and
sustainable approach. This method is particularly useful in degraded landscapes where tree stumps, roots, or
seeds remain viable in the soil, allowing forests or woodlands to recover faster.

2. Farmer-Managed: farmers take an active role in managing tree regrowth on their land. Farmers are
responsible for pruning, selecting, and protecting the best:growing shoots (coppices) from tree stumps or
natural seedlings, allowing them to develop into mature trees. This bottom-up approach empowers farmers
to restore tree cover on their farms, improve soil fertility, and enhance agricultural productivity, while also
gaining direct benefits from tree products like firewood, fodder, and fruits.

3. Natural regeneration: is the process of restoring vegetation without relying on external inputs, such

as planting seedlings or using artificial propagation techniques. It depends on existing natural resources,
such as tree stumps, underground root systems, and soil seed banks, to regrow forests or woodlands. This
approach is low-cost and highly effective in restoring degraded lands, increasing biodiversity, and enhancing
ecosystem services like carbon sequestration and water retention.

4. Integration: in FMNR refers to incorporating trees into existing agricultural landscapes, rather than
planting them separately in designated forest areas. This promotes agroforestry, where trees and crops are
grown together to improve soil fertility, reduce erosion, and enhance farm productivity.

By integrating trees within farms, grazing lands, and rural landscapes, FMNR contributes to livelihood
improvement by providing biodiversity, enhanced ecosystem services, better yields, increased livestock,
improved livelihoods, firewood, shade, fodder, fruits, and improved soil health, ensuring sustainable land
use. FMNR has been widely adopted in Uganda and has the potential to restore millions of hectares of
degraded land. It’s a powerful approach to sustainable land management.
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1. Key achievements of the year

Despite the lack of a mainstream source of funds, the FMNR Network has greatly been supported by World
vision Uganda through the FMNR Catalyst project which deliberated targeted an outcome on strengthening
the FMNR Network in Uganda. World Vision has since supported many engagements of the FMNR
Network which has ensured service delivery among the FMNR Network members throughout the year.

Review, approval and launch of the Strategic Plan 2024-2028
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Following the expiry of the Strategic Plan 2016-2020, the FMNR Network embarked on a journey to

review and update the Strategic Plan, which journey encountered a series of delays as financial resources
weren't adequate to facilitate the consultative and intensive process given the wide and diverse nature of its
membership. This process however, was successfully completed with support from World Vision Uganda
through the FMNR Catalyst Project. Hence, the Strategic Plan 2024-2028 was adopted and seconded by the
members of the Steering Committee to be used as a working document for the FMNR Network on 18th July
2024 at Golf Course Hotel Kampala.

The Strategic Plan was later launched on the 3rd December 2024 in Kampala, at Hotel Triangle and this was
officiated by Ms Irene Nanyondo, a Senior Forestry Officer at Ministry of Water and Environment, who
represented the Assistant Commissioner, Mr. Issah Katwesige. The function was witnessed by 70 FMNR
Network members. The Strategic plan is accessible on-line and in hard-copy at our Secretariat Offices in
Ntinda.

This new Strategic Plan has been designed to capture emerging opportunities, address gaps, and challenges,
and align it with current developments in the sectors of environment and natural resources management,
climate change, and land and water resources management. The strategic plan not only consolidates the
gains made by the Network but also tackles the FMNR challenges ahead. Some of the challenges include
the desire to continuously engage the government for uptake and adoption of the FMNR model, to improve
biodiversity conservation by allowing trees to naturally regenerate, to promote environmental sustainability
and climate justice through FMNR, to amplify the citizen’s voice and participation in the FMNR model,

the need for FMNR practice to be inclusive and gender-responsive and the need to enhance institutional
governance of the FMNR network in Uganda.

Expansion of the FMINR Network: A Milestone in Scaling Up Natural Regeneration

By the end of 2023, the FMNR Network had successfully registered 66 members across various regions
and districts of Uganda. This growing membership base reflects the increasing recognition and adoption
of Farmer-Managed Natural Regeneration (FMNR) as a sustainable, low-cost, and scalable approach to
landscape restoration, biodiversity conservation, and climate resilience.
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In 2024, the Network expanded further, welcoming 11 new members, namely:

1. Self-Help Africa — A development organization promoting sustainable agriculture and agroforestry
practices to improve food security and resilience.

2. Mukono Agroecology Farmers Association — A community-driven association championing
agroecology, sustainable land use, and FMNR adoption among small holder farmers in Mukono.

3. Kunda Agro LTD - An agribusiness entity engaging in climate-smart agriculture and regenerative

farming models.
4. Fresh Gills — A private sector player investing in sustainable agriculture, fisheries, and nature-based
solutions for ecosystem restoration.

5.  Agri Fund International — A financial institution supporting investments in climate-smart agriculture,
agroforestry, and sustainable rural livelihoods.
6.  Kakita Initiatives for Women’s Development — A women-led organization empowering rural women

through FMNR, agroforestry, and income-generating activities.

7.  Agribusiness Innovation and Climate Resilience Support Organization — A network promoting
climate-resilient agricultural systems through FMNR and sustainable resource management.

8.  Regrow-Uganda Initiative — A grassroots initiative dedicated to reforestation, FMNR, and
environmental education for sustainable development.

9. Rural Women Empowerment Network — An organization fostering women’ participation in
environmental conservation, FMNR, and climate adaptation initiatives.

10.  Inspire with Pride - A community-based organization advocating for youth-led FMNR initiatives and
sustainable environmental practices.

11. Kayunga District Farmers Association — A district-based farmers’ network promoting agroforestry,
land restoration, and FMNR practices.

This increase in membership is a significant milestone in advancing the FMNR agenda across Uganda. With
more organizations, institutions, and grassroots groups joining the Network, the impact of FMNR is set to
expand across multiple landscapes, including:

1.  Refugee settlements, where tree regeneration plays a critical role in energy security and environmental
restoration.

2. The Karamoja region, which faces severe land degradation and requires nature-based solutions for
rangeland restoration.

3. The Albertine region, a biodiversity hot-spot where FMNR can contribute to ecosystem conservation

and climate resilience.

4.  Central and Southwestern Uganda, where agroforestry and FMNR are key to reversing land
degradation and enhancing agricultural productivity.

5.  Eastern and Northern Uganda, where FMNR supports smallholder farmers in restoring soil fertility,
improving crop yields, and mitigating climate change.

West Nile region, where FMNR is helping to rehabilitate degraded landscapes while improving livelihoods.
As the Network continues to grow, it remains committed to building strong partnerships, advocating for
FMNR adoption at policy levels, and mobilizing resources to support large-scale implementation. The
involvement of diverse stakeholders—from NGOs and farmer groups to private sector entities—ensures
that FMINR continues to gain traction as a transformative approach to sustainable land restoration and rural
development.

This momentum sets a strong foundation for scaling FMNR across Uganda, reinforcing community-led

natural regeneration efforts and strengthening the country’s response to climate change, biodiversity loss,
and food insecurity.

Strengthening governance and strategic direction: The role of Steering Committee
meetings

The FMNR Network successfully held four Steering Committee meetings in 2024, one in each quarter of the
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year. These meetings play a critical role in governance, strategic planning, decision-making, and progress
monitoring within the Network.

Purpose and Importance of the Steering Committee Meetings
Each Steering Committee meeting serves as a key platform for:

1.  The Committee aligns FMNR activities with national and regional environmental priorities, ensuring
a coherent vision for landscape restoration and sustainability.

2. Members discuss achievements, obstacles, and lessons learned from FMNR implementation across
different regions.

3. The meetings facilitate engagement with government agencies, development partners, and private
sector actors, civil society actors to promote the adoption of FMNR at policy and grassroots levels.

4. 'The meetings create opportunities for knowledge sharing, resource mobilization, and strengthening

partnerships within the Network.

First Quarter Meeting (Q1): Focused on setting priority activities for the year, including membership
growth, advocacy for FMNR integration into national policies, and capacity-building for farmers and local
stakeholders. It discussed financial sustainability, resource mobilization, and strategies for expanding FMNR
adoption in refugee settlements, Karamoja, and Albertine regions.

Second Quarter Meeting (Q2): Members presented progress reports on FMNR activities across Uganda.
They identified challenges such as limited funding for FMNR activities, slow policy adoption, and land-use
conflicts in some districts. They developed strategies to strengthen partnerships with government bodies,
NGOs, and the private sector to enhance support for FMNR implementation.

Third Quarter Meeting (Q3) — Approval of the FMNR Strategic Plan (2024-2028) and adopted as the
guiding framework for scaling up FMNR across Uganda. The strategic plan outlines six result areas,
including: engagement with government and partners to ensure policy adoption and integration of FMNR
into national environmental strategies, enhancing biodiversity conservation through natural regeneration
approaches, promoting environmental sustainability and climate justice using FMNR as a cost-effective
restoration tool, amplifying citizens’ voices and participation to encourage grassroots involvement in FMNR
initiatives, ensuring exclusivity and gender responsiveness in FMNR adoption, recognizing the contributions
of women, youth, and marginalized communities, strengthening institutional governance within the FMNR
Network to enhance coordination, knowledge-sharing, and capacity-building. The meeting also discussed
the next steps for implementation, including stakeholder engagement, fundraising, and monitoring
mechanisms.

Fourth Quarter Meeting (Q4): Focused on evaluating the Network’s progress throughout the year and
planning for 2024. It reviewed the success of membership expansion efforts, partnerships, and policy
advocacy. It also discussed the need for a stronger resource mobilization strategy, particularly for funding
FMNR activities at the grassroots level.

The Steering Committee meetings remain a cornerstone of the FMNR Network’s governance and strategy.
The approval of the FMNR Strategic Plan 2024-2028 marks a major milestone in advancing the regenerative
agriculture movement in Uganda. Moving forward, the Network will focus on:

1.  Implementing the strategic plan with clear milestones and accountability mechanisms.
Engaging with policymakers to mainstream FMNR into national and district-level environmental
policies.

3. Mobilizing resources to scale up FMNR adoption in degraded landscapes.

4. Strengthening partnerships to enhance impact across Uganda’s diverse landscapes.

Through these efforts, the FMNR Network continues to grow as a leading force in sustainable land
restoration and climate resilience in Uganda.
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Participation in Landscape Restoration Symposium in Jinja

Each year, the Uganda National Farmers Federation (UNFFE) organizes a National Agricultural show

in Jinja which is a platform where Agribusiness people, farmers, and other stakeholders in the different
Agricultural Value chains come together to share experiences, network and exhibit their technologies and
innovations. According to UNFFE show reports, this annual event brings together over 500,000 people on
average annually and some of the side events during this important period are the symposium and dialogue.

During this year’s Agricultural show, World Vision facilitated a symposium on Landscape restoration which
took place on Saturday 3rd August 2024 from 2:00 pm to 4:30 pm under the theme; Using Farmer Managed
Natural Regeneration (FMNR) Practice as a tool for restoring degraded landscapes in Uganda). A total

of 34 FMNR members were facilitated to participate in this event including (West Nile, (3) Northern (3),
Eastern (12), central, (10), south western (3) and Albertine region (3). The key recommendations from the
symposium were:

o A representative from the FMNR Network and one from UNFFE to attend the review of the National
Agroecology Strategy by MAAIF from 13th to 14th August 2024.

o A follow-up with NFA to ensure they are accessible and open for dialogue by stakeholders. Often NFA
does not participate in dialogue even with invitation.

»  World Vision and Tree Talk Plus to develop a position paper which will be circulated among members
for review and input

o  FMNR training materials available to be translated into local languages and graphic interpretations that
can easily be understood by the local farmers for easy implementation

o Design and implement school programs where scholars and teachers within selected schools are trained
on FMNR and are followed up to ensure the concept is understood from an early age.

o  Thereis a need to develop by-laws that order farmers to protect regenerated local trees and in cases of
harvesting, permission should first be granted from the respective authorities.

o  There is a need to increase information dissemination and sensitization about the FMNR model as
many farmers are unaware of the advantages and therefore depend on traditional tree planting instead
of natural regeneration.

o  There is a need to create awareness and sensitization among refuge communities as these are key forest
product users and therefore important to train them about the benefits of FMNR and the existing tree
stumps.

o There is a need to bring on board the private sector during advocacy as these are also key stakeholders
in utilizing forest products like timber.

o A membership recruitment campaign be conducted per region to bring on board more members into
the FMNR Network.

o A refresher training for new and old members building their capacity in the FMNR approach as
compared to traditional tree planting.

FMNR



Newsletters developed and disseminated: a
key communication tool.

As both the FMNR Secretariat and an active Network
member, Tree Talk Plus has remained committed to
documenting and sharing key milestones, success stories,
and developments related to Farmer Managed Natural
Regeneration (FMNR) and landscape restoration efforts
across Uganda. This information is systematically compiled
into a Quarterly FMNR Newsletter, which serves as a vital
tool for knowledge sharing, awareness creation, lobbying,
and advocacy.

Recognizing the importance of consistent communication,
the newsletter highlights impactful FMNR initiatives
implemented by farmers, communities, civil society
organizations, and government agencies, ensuring that
best practices and lessons learned are widely shared.

Due to financial constraints, the newsletters are mainly
disseminated through digital platforms, including email,
social media, and on-line community forums, ensuring
that stakeholders stay informed despite the inability to
print and distribute physical copies.

The newsletter amplifies the voices of farmers and practitioners by documenting success stories, challenges,
and opportunities in FMNR. It helps dispel myths about FMNR and educates stakeholders on the science
and benefits of natural regeneration.

It showcases the impact of FMNR on environmental restoration, climate resilience, and community
livelihoods, the newsletter engages policymakers and decision-makers to recognize and integrate FMNR into
their programs. It serves as an advocacy tool for government agencies, donors, and development partners to
allocate funding and resources towards FMNR initiatives.

The newsletter facilitates information exchange among Network members, government agencies, NGOs,
researchers, and farmers, encouraging collaboration and collective action. It provides updates on FMNR-
related events, trainings, and opportunities to keep stakeholders engaged and informed.

By sharing updates on new membership registrations, strategic engagements, and project progress, the
newsletter enhances the visibility and credibility of the FMNR Network. It inspires more organizations and
individuals to join the movement and contribute to the expansion of FMNR across Uganda.

In 2024, a total of three FMNR Newsletters have been developed and disseminated across the Network’s
communication channels. These newsletters have featured real-life FMNR success stories from different
regions of Uganda, demonstrating how communities are restoring degraded landscapes.

It carries technical insights and expert opinions on FMNR, biodiversity conservation, and sustainable land
management. It updates on policy discussions and advocacy efforts aimed at integrating FMNR into national
and local government programs.

As the FMNR Network grows, there is a need to enhance the reach and impact of the newsletter by exploring
funding opportunities to support printing and physical distribution of newsletters, particularly to local
communities and policymakers with limited digital access.

The Quarterly FMNR Newsletter remains a cornerstone of communication and advocacy, ensuring that
the message of natural regeneration reaches wider audiences, influences policy, and fosters action towards a
greener, more resilient Uganda.

?%Ez b Regenerating trees from stumps



Participation in the World Food Day Celebrations

FMNR  members in
Uganda joined the rest ofi..
the world to celebrate the
World Food day on 16th
October 2024 under thep
global theme “Rights to
food for a better life and a
better future”. The Network]
however celebrated the
event in Nakasongola
with support from World
Vision Uganda with a sub
theme “Nourishing People,
Sustaining the Planet through Production of Forest Foods”, organizing a symposium, exhibitions of Forest
related foods and site visits to a world vision farmers that integrated bees into his restored forests. The purpose
of this celebration was increasing awareness among communities but also demonstrate the significance of
FMNR in restoration efforts. This event brought together farmers, District Local Government official of
Nakasongola, World vision team and FMNR members from across the Country.

Additionally, a radio Talk show was held where members spoke on the linkages between trees and food

enhancement on addition to the very many benefits of having trees on the farm. Discussions on exploring
the concept of food sovereignty and food security within forest-dwelling communities were brought forward.

Election of leaders for regional nodes

The Eastern node of the FMNR Network had their regional meeting on the 31st October 2024

which resolved that a committee be elected to support in the operations of the Network in the
regions. The Committee comprises of Faizo Kazungu (Chairperson), Immaculate Chelengat (Vice
Chairperson), Gorett Alanyo (Secretary), Mugoda Rogers (Treasurer) and Michael Ariebi (Publicity).

Leaders of the Eastern Node.
On the 17th of December 2024, FMNR members in the south western region convened at Hotel Brovad
to discuss key issues that are inclined to the region in regards to promoting FMNR as well as increasing
membership. One key output from the meeting was establishment of a node committee that will support
the secretariat in ensuring plans are executed and reported on. The committee is composed of: Natamba
Edward (SOWIPA), Ntungamo District as the Chairperson. Medias Kukunda from Rukungiri District, from
Kunda Agro LTD, is the Vice Chairperson. The Secretary is Habib Kapalaga (BECA) from Rubirizi District.
The Treasurer is Boniface Mwesige from Kyenjojo district and the Publicity is Ahimbisibwe Justus from
Marianne Foundation, Ibanda District.
The node members resolved that for each of these members to be confirmed on the committee, they should
have paid all their membership and it will be the duty of the node treasurer to ensure that every regional
node member pays the annual subscriptions in time.

Jat. 1

FMNR



Leaders of the South Western Node.

2. Member’s highlights

1. Matiri Natural Resources Users and Income Enhancement Association - is a community-based organization
dedicated to implement programs aiming to conserve the environment and improving livelihoods of the
people.

1) They supported Nyakalembe village with solar powered irrigation system as a demonstration village to
mitigate climate change effects which affect agriculture sector.

2) we supported bee farmers with a honey processing facility and all the equipment. This facility help farmers
to add value to their honey to get better market.

3) we have mobilized community and trained them on apiary establishment and management in relation to
forest conservation ( Matiri CFR)

4)we have supported the community to raise tree and coffee seedlings as one way of boosting their income

2. Kaliro Environment Conservation Project, is

a community -based organization registered with
community development department at Kaliro district
local government offering environmental conservation
related services inform of sensitization on natural
resources management to students, youth out of school
and a few farmers. They have been able to introduce
(FMNR) Farmer Managed Natural Regeneration to 4
schools recently of Kaliro High School, Namukooge
primary school, Namwiwa primary school and Kaliro
church of Uganda primary.
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3. Nakifuma Farmers and Traders SACCO is an association that brings together all Agribusiness
stakeholders in Nakifuma in Mukono District. We joined the FMNR network in 2022, with the few FMNR
trainings received we learned that you need at least an average of 15 tree stands in an acre of land. We have
a farm which is 1.5 acres and we had planted over 50 Musizi trees, Musambya trees in 2012 around the farm
boundaries plus fruit trees and other naturally regenerated trees. We had managed by default without the
FMNR knowledge.

After a training this year at Golf Course Hotel, Kampala, we reduced the number of trees on the farm which
allowed improved crop growth this season and we have pruned the Musambya trees which are regenerating
using the FMNR methodology and approach.

We have been able to introduce the FMNR approach to the Balimi-Balunzi Wanjeyo and Lugala development
farmer groups in Kimenyedde and Kasawo sub counties respectively. Farmers are appreciating the idea of how
they can manage trees without actually planting them.

4. Mayuge District Farmers Association is an umbrella for farmer groups in Mayuge district found in
Eastern Uganda. ACHIEVEMENT: Group members pledged to train other groups in the village in the

to come, 2025. CHALLENGES: The lack of proper training for MDFA staff coupled with very little or no
literature on FMNR. Secondly, the lack of mobility to reach all villages in the district. FUTURE PLANS:
MDFA is to train at least one group per village with the idea that this group will pass on the training to other
groups on the village. Starting next school term, we shall start to train FMNR in both primary and secondary
schools around.
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Group members of Buwolomera village, Bukatube sub county i-na'yugé goji;zf- through the practical training.
On the left, the cut down the not so good stems, leaving only 3 stems (o the right) which had the best chance of
making it to maturity. Mr. Ogema Simon, group chairperson, inspecting stems of this Margaritaria discoidea tree
which has coppiced very well.
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5. Tree Talk Plus has been the secretariat for the Farmer Managed Natural Regeneration (FMNR) Network
in Uganda since 2019. Tree Talk Plus, with funding from PELUM Uganda implemented a tree nursery
establishment and agroforestry training project aimed at enhancing the resilience and productivity of
small holder farming systems in Northern Uganda Lamwo district amongst PELUM Uganda’s member
organizations. The training focused on establishing a tree nursery to produce high-quality seedlings of
both native wood species and fruit trees, and delivering training programs on agroforestry practices, tree
management and sustainable land use techniques.

The training’s technical objectives included: 1) Establishing a tree nursery with a capacity of 10,000seedlings
per season 2) Developing and delivering training modules on agroforestry practices, tree propagation and
soil conservation. Also, promoting integration of tree species into farming systems to enhance agricultural
productivity, biodiversity and other ecosystem services, 3) Build the capacity of local farmers, PELUM
Uganda member organization’s extension agents, nursery managers in tree nursery
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Group chairperson demonstrating  Women sieving and mixing of soil M- Gaster Kiyingi handing over
seed sowing in the mother bed for potting nursery bed equipment to group
members after establishment of the
nursery bed

management and agroforestry practices. Food for The Hungry (FTH) as one of the member organizations of
PELUM Uganda selected Cing Mamiyo group to be the demonstration for this project.

Another demonstration site established at Sustainable Agriculture for Rural Development Network (SARD-
NET) as one of the member organizations of PELUM Uganda selected Tic Ber group to be the demonstration
for this project.

Group members pose for a photo after a successful tree  The chairperson of Latikiriu Village but also

nursery establishment. chairperson of the farmer’s group explaining to the
group members the purpose and importance of having
this tree nursery established in their area.
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The chairperson served the group members a jack fruit, most
members had never eaten the fruit before. Members were tasked
to collect the jack fruit seeds for planting while still on site, this is
because jack fruit seeds easily lose viability and must be planted
very fast soon after collection.

3. hallenges

Lack of administrative funds: The Network still lacks adequate funding to facilitate coordination and
administrative work. It leverages on Tree Talk Plus as its Secretariat, however TTP itself can only afford a few
things like office rent but not in position to cover renumeration for the Network staff, airtime/data, transport
among other things. This also limits service delivery to the members as we are not able to deliver or support
our members reach to their direct audience.

Lack of proper Monitoring and documentation tools of FMNR efforts: Despite the many efforts by the
farmers and members to promote and advocate for the FMNR model, many of these efforts are not recorded
accurately which leads to misrepresentation of the successes and achievements on ground.

Limited literature and training materials: The available reading materials or written literature about farmer
managed natural regeneration (FMNR) is mostly on Internet but also very minimal and not translated. It is
very important especially when training local communities to use graphic tools and simple notes for them to
understand the concept very well.

Conversion of regenerated trees/forests to fuel: Many of the farmers do not realize other benefits of the trees
therefore cut them down as soon as they reach a certain maturity to get fuel wood/charcoal.

i 4. Plans for 2025

Activity frequency Remarks

Hold Annual General Meetings 2 The FMNR AGM for 2024 will be held in
February 2025 and the 2025 AGM in
November/December 2025

Organize Quarterly Steering Committee meetings 4 One meeting per quarter for members of
the steering committee

Conduct refresher Training for Regional node members 6 Each node will have one refresher training

Develop and disseminate quarterly Newsletter on FMNR and ! The secretariat will aggregate key stories

restoration/Agroforestry and/or updates and compile articles for
the audience.

Establish and/or strengthen regional node committees to 4 The Network will support Northern,

support the FMNR governance and operations Central, Albertine, and West Nile members
to have proper node committees.

Establish new FMNR sites at member farms 4 The secretariat will identify members and

locations for establishing FMNR
demonstration sites.

Initiate formalization of the FMINR Network N/A The secretariat will start the registration
process of the Network.

Conduct member recruitment drives A recruitment drive will be conducted for

6
each node
4 The Network will celebrate the
Participate in key International Days International Day of Forests, World

Environment Day, World Food Day, and
the National Tree Planting Day.

4 This will be a quarterly activity.
Organize a stakeholder engagement at National and regional [ One National dialogue and 4 regional
levels dialogues will be organized.

Twice a year.

Organize exchange visits to successful FMNR sites

N
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6. Financial Report

Since COVID-19 days, the FMNR Network does not have funds to utilize for programs and actions. It has relied on the
auspices of the Re-greening Uganda Communities - FMNR Catalyst Project of World Vision Uganda, where we spend
money at source. According to World Vision, we have spent a total of UGX 108,503,293 equivalent to USD 28,750.

Support from World Vision
Activity Money spent (in
USD)
Review and update the strategic and implementation plan
for the FMNR network
Organize regular network reflection meetings at the
national and regional levels (bi-annually and quarterly

respectively Including Steering Committee meetings, and

regional node meetings)

Facilitate participation by the FMNR Network and its

membership at key events, forums, and symposiums.
Participation in the National Agricultural Show)

Total USD

Total UGX 108,503,293

Membership fees and subscriptions

The table below presents total membership fees collected for the Year 2022, Year 2023, and Year 2024. We have
collected 5,450,000 Shs for the three years. This money is available on Tree Talk Bank account.

Eastern Archdiocesan Development Network [EADEN] 200,000 150,000 150,000
Women and Youth Development Network Uganda 150,000
African Youth Alliance Development Organisation (AYADO) 50,000 150,000 150,000
Youth Environment Service 150,000
Agrifund International 150,000
Fresh Gills Farmers Association 150,000
REEMIC 150,000
Kakita Initiatives for Women’s Development 50,000
Hesawa Foundation 50,000
Intergenerational Agenda on Climate Change 150,000
Cradle Garden Center 150,000
Marianne Foundation for Youth Development 150,000
BECA 150,000
SOWIPA 150,000
Rural Women Empowerment Network 150,000
Kunda Agro Limited 50,000
Agribusiness Innovation and Climate Resilience Support Organization 150,000
Masaka District Farmers Association 150,000
Nakifuma Farmers and Traders Sacco 150,000 150,000
Selfhelp Africa 150,000
Aoja Aron 150,000
TUNADO 200,000 150,000
Sebei Environmental Movements Alliance 150,000
Jule Cultural Development Foundation 150,000
Moyo District Farmers Association 150,000
Mukono Agroecology Farmers Association 150,000
Young Volunteers for the Environment Uganda 150,000
Tree Talk Plus 150,000 150,000 150,000
PELUM-Uganda 200,000

Ecological Christian Organization 50,000

Matiri Natural Resource Users and Income Association 100,000
Total 1,000,000 450,000 4,000,000
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The Farmer-Managed Natural
Regeneration Network - Uganda
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Tree Talk Plus, Plot 842 Lugolobi Close, Sempagala Zone - Buye, Ntinda. P. O. Box 31833, Clock Tower Kampala.
Tel: +256 777 493 739 Website: www.treetalkplus.org, Email: info@treetalkplus.org

W @fmnrnetwork 'IFMNRnetworkugandaE. @www.ﬁnnmemnrkuganda.org

FMNR Network Uganda is a movement that focuses on environmental restoration and sustainable
agricultural practices in Uganda. The network promotes the adoption of FMNR, a low-cost and
effective technique for regenerating trees and shrubs on degraded farmland and grazing lands.
This technique involves selecting and protecting naturally occurring trees and shrubs rather than
planting new ones, which helps restore the land, improve soil fertility, and increase biodiversity.

The FMNR Network Uganda works with farmers, communities, and various stakeholders to create
awareness, provide training, and support the implementation of FMNR practices. The network aims
to enhance food security, increase resilience to climate change, and improve livelihoods by promoting
sustainable land management practices. FMNR Network Uganda also advocates for policy changes
and collaborates with governmental and non-governmental organizations to scale up the adoption
of FMNR practices across the country. The network is part of a larger global movement promoting
FMNR, with similar initiatives in other countries aimed at land degradation, and climate change.

The FMNR Network in Uganda
is currently sponsored under the

o [ J
O rl d VI SIOoN auspices of Re-greening Uganda

UGANDA communities - FMNR Catalyst Project.

Tree Talk Plus is the host of the FMNR Tree Talk Plus
network in Uganda. Tree Talk Plus works . "Empowering Communities”

towards shaping the minds and attitudes of

communities for improved land-use practices, II)\II(t)'t 342Png]§10b3i1C81§3se’csler?<p%gala Zolge-Bu)ie,
building resilience towards  climate change Email:inlfrcl)@;“ére'etall?p)ius.org,’W&)Zite:m.trezgﬁ(aplaus.org
improving the lives of ordinary people. Direct line: +256 392 177 128

F] Fmnrnetwork @) fmnrnetworkuganda2 www.fmnrnetworkuganda.org
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